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Sector Commentary Investment Themes

Private Debt

Fundraising Concentration and Competitive Dynamics

By Joe McCurdy, Joe Bowen, Mark Pridmore, and Zac Huwald 

Private debt fundraising has reached record levels, largely driven by private wealth inflows. This has intensified deal competition and 
compressed spreads, particularly in the upper middle market, where deal sizes often exceed $1 billion. These dynamics highlight the 
critical role of manager selection, favoring those who have raised an amount of capital that is appropriately sized for the opportunity set. 
Such alignment enables managers to navigate competitive pressures effectively while optimizing investment outcomes amid heightened 
competition for deals.

Manager selection is key to navigating competitive market dynamics.
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Retail Channel Flows Are Increasingly Prominent in Private Debt

Source: Guggenheim Investments, Pitchbook. Data as of 12.31.2024. Note: retail and insurance figures are as of 6.30.2025.

Mega-alternatives managers 
increasingly target retail inflows,  
with some aiming for 25 percent or 
more of total inflows. Outliers have 
seen inflows from the private wealth 
market close to 50 percent of total  
new capital raised.

	� Perpetual private wealth vehicles raised $86.4 billion in the first 
half of 2025, up over 50 percent year over year. Approximately  
55 percent ($47.5 billion) was allocated to private debt 
strategies, including nontraded business development 
companies and interval funds.

	� Mega-alternatives managers are increasingly targeting retail 
inflows, which commonly account for 25 percent of total 
inflows. In some cases, mega-alts managers have seen inflows 
from the private wealth market make up 50 percent of total new 
capital raised.

	� Policy tailwinds, such as new pathways into 401(k) plans, are 
broadening access to private credit. Collaborations between 
alternative-focused managers and large traditional managers 
are being explored to capture additional inflows from the 
private wealth channel, enhancing private debt distribution.

	� We continue to seek opportunities with strong risk-adjusted 
returns, supported by competitive pricing and robust 
documentation standards.

	� Strategic patience in capital allocation enhances portfolio 
quality and mitigates risk, ensuring disciplined investment 
execution.

	� Amid heightened competition, we are prioritizing breadth, 
depth, and discipline in deal sourcing to identify high quality 
investments.

	� We believe our focus on disciplined execution and strategic 
patience positions our private debt platform to outperform 
peers in delivering compelling investment outcomes.
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This material is distributed or presented for informational or educational purposes only and should not be considered a recommendation of any particular security, strategy or investment product, or as 
investing advice of any kind. This material is not provided in a fiduciary capacity, may not be relied upon for or in connection with the making of investment decisions, and does not constitute a solicitation 
of an offer to buy or sell securities. The content contained herein is not intended to be and should not be construed as legal or tax advice and/or a legal opinion. Always consult a financial, tax and/or legal 
professional regarding your specific situation.

One basis point is equal to 0.01%.

This material contains opinions of the authors, but not necessarily those of Guggenheim Partners, LLC or its subsidiaries. The opinions contained herein are subject to change without notice. Forward-
looking statements, estimates, and certain information contained herein are based upon proprietary and non-proprietary research and other sources. Information contained herein has been obtained 
from sources believed to be reliable but are not assured as to accuracy. Past performance is not indicative of future results. There is neither representation nor warranty as to the current accuracy of, nor 
liability for, decisions based on such information.

Investing involves risk, including the possible loss of principal. In general, the value of a fixed-income security falls when interest rates rise and rises when interest rates fall. Longer term bonds are 
more sensitive to interest rate changes and subject to greater volatility than those with shorter maturities. During periods of declining rates, the interest rates on floating rate securities generally reset 
downward and their value is unlikely to rise to the same extent as comparable fixed rate securities. High yield and unrated debt securities are at a greater risk of default than investment grade bonds 
and may be less liquid, which may increase volatility. Investors in asset-backed securities, including mortgage-backed securities and collateralized loan obligations (“CLOs”), generally receive payments 
that are part interest and part return of principal. These payments may vary based on the rate loans are repaid. Some asset-backed securities may have structures that make their reaction to interest 
rates and other factors difficult to predict, making their prices volatile and they are subject to liquidity and valuation risk. CLOs bear similar risks to investing in loans directly, such as credit, interest 
rate, counterparty, prepayment, liquidity, and valuation risks. Loans are often below investment grade, may be unrated, and typically offer a fixed or floating interest rate. Private debt investments are 
generally considered illiquid and not quoted on any exchange; thus they are difficult to value. The process of valuing investments for which reliable market quotations are not available is based on inherent 
uncertainties and may not be accurate. Further, the level of discretion used by an investment manager to value private debt securities could lead to conflicts of interest.

Guggenheim Investments represents the following affiliated investment management businesses of Guggenheim Partners, LLC: Guggenheim Partners Investment Management, LLC, Security Investors, 
LLC, Guggenheim Funds Distributors, LLC, Guggenheim Funds Investment Advisors, LLC, Guggenheim Corporate Funding, LLC, Guggenheim Wealth Solutions, LLC, Guggenheim Private Investments, LLC, 
Guggenheim Investments Loan Advisors, LLC, Guggenheim Partners Europe Limited, Guggenheim Partners Japan Limited, and GS GAMMA Advisors, LLC.
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