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Asset Management Needs to Get
Serious About Attracting and
Retaining More Women
When I started out in asset management in the 1980s, it was not unusual for me to
be the only woman in the room, whether it was internal meetings, client visits, or
industry functions. Recently, while sitting in a different conference room and in a
different seat at the table—I’m often now running the meetings—I was struck by a
familiar image: chairs filled by men.
In 30-plus years, the needle has barely moved.
Anne B. Walsh JD CFA
Chief Investment Oﬃcer,
Fixed Income

I’m disheartened by the lack of women in asset management. I can’t help but think
what they’re missing out on, and what the industry is missing out on as well.
Starting as a junior analyst for the Retirement Systems of Alabama, which manages
the pension plan for state employees, I was initially attracted to the buy side because
I was interested in markets and the analytical puzzles of security selection and asset
allocation. But my passion for the job flowered when my mother became a lawyer for
the state: I realized I had a hand in managing a portfolio intended to service her pension
when she retired.
When your client is your mother, fiduciary responsibility takes on a whole new
dimension. It turns the asset manager’s duty—helping clients meet their long-term
investment goals—into nothing less than a sacred trust.
This is not just some lofty notion. It is a responsibility that I take very personally. Asset
management clients are not faceless numbers on a screen—they are moms and dads,
policyholders of insurance companies, retirees served by pension funds, students and
teachers funded by school endowments, and stakeholders of corporations. I know that
the portfolio positioning I take will have an impact on the lives of real people for years
to come. Our success depends not just on the bonds we acquire, but on the bonds we
form with our clients. These connections are based on an understanding of our clients’
needs and those of the constituencies they represent, as well as their long-term
investment objectives, however idiosyncratic or complex.
It requires a certain skill, but the lack of women on the buy side isn’t because we can’t
do the job as well as men. In fact, Morningstar found that between 2003 and 2017,
fixed-income funds run by women outperformed their respective category average
returns by 35 basis points annually, while men beat the benchmark by 8 basis points.
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Over time, an annual 27 basis-point difference between women and men adds up.
Other studies have found no significant difference in performance between men
and women fund managers, but even if the results are, at worse, the same, that
should negate any justification for the overrepresentation of men.
Despite the good intentions of many people at many firms—diversity and inclusion
programs, gender outreach, mentorship programs—women are still woefully underrepresented in portfolio management. Women account for less than 10 percent of
U.S. open-end fund managers and manage only 2 percent in assets of that $12.6 trillion
universe, according to Morningstar. The story is the same in the hedge fund industry,
where Prequin reports that only 10 percent of portfolio management teams are women.
This comes at a time when women are making progress elsewhere—comprising
40 percent of our nation’s surgeons, 45 percent of our physical scientists, and 37
percent of our lawyers and judges.
So what accounts for the lingering low numbers of women portfolio managers? I
think it starts with an image problem. I suspect that if you visit college campuses
today, students who want to go into financial services probably are thinking
about investment banking, sales and trading, private equity, or hedge funds—
businesses that traditionally attract a more aggressive, transactional candidate.
That description can apply to women , of course, but it does not represent the
qualities required in portfolio management.
In addition, like a number of industries, asset management struggles to retain and
promote women, particularly into senior-level and C-suite positions. According to
McKinsey, women and men actually enter the field in about equal numbers, but
woman account for only 19 percent of C-suite positions. They cite several reasons
for this, including an “ambition gap” between men and women, lack of sponsorship,
and difficulty with self-advocacy.
To bring more women in to asset management and to have them in the senior
ranks, I believe three things need to happen. First, the asset management industry
has to work on its image and messaging. It starts by moving beyond the Hollywood
stereotypes and promoting a career in which people with strong analytical skills
can improve people’s lives.
Second, it is important to start cultivating and mentoring young women who want
to learn about careers in asset management. At Guggenheim, we support Girls Who
Invest (GWI), an organization that provides educational programs, paid internships,
and an ongoing support community to young women interested in the industry. Of
the approximately 500 women who have participated since its inception in 2015,
26 percent were socioeconomically disadvantaged, and 20 percent were
historically underrepresented minorities.
Third, asset management firms have to do a better job at creating work environments
more conducive to retaining and promoting women. This means creating a culture of
purpose with an inclusive management atmosphere, not one of “command and
control.” And since women generally avoid asking for promotions or raises, it requires
implementing processes that do a better job of recognizing and rewarding
achievement.
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I believe that the differences between men and women make for a diversity of thought
and behavior that merits a seat at the table for both genders. In fact, according to a
study published by Management Science, business teams with lower percentages
of women have lower sales and lower profits than teams with a balanced gender
mix. Profits increase as firms approach gender parity.
Attaining greater representation of women isn’t just the right thing to do for the
asset management industry, it is the smart thing to do for clients. In 2020, let’s
resolve to change the dynamic and get more women in portfolio management
seats. It will make a difference in the financial futures of clients and the industry.
Anne B. Walsh, JD, CFA is the Chief Investment Officer for Fixed Income at
Guggenheim Investments.

Important Notices and Disclosures:
Investing involves risk, including the possible loss of principal. Investments in fixed-income instruments are subject to the possibility that interest rates could rise, causing their value to decline.
High-yield and unrated debt securities are at a greater risk of default than investment grade bonds and may be less liquid, which may increase volatility.
One basis point is equal to 0.01 percent.
This material is distributed or presented for informational or educational purposes only and should not be considered a recommendation of any particular security, strategy or investment product, or as
investing advice of any kind. This material is not provided in a fiduciary capacity, may not be relied upon for or in connection with the making of investment decisions, and does not constitute a solicitation
of an offer to buy or sell securities. The content contained herein is not intended to be and should not be construed as legal or tax advice and/or a legal opinion. Always consult a financial, tax and/or legal
professional regarding your specific situation.
This material contains opinions of the author, but not necessarily those of Guggenheim Partners, LLC or its subsidiaries. The opinions contained herein are subject to change without notice. Forward
looking statements, estimates, and certain information contained herein are based upon proprietary and non-proprietary research and other sources. Information contained herein has been obtained from
sources believed to be reliable, but are not assured as to accuracy. Past performance is not indicative of future results. There is neither representation nor warranty as to the current accuracy of, nor liability
for, decisions based on such information. No part of this material may be reproduced or referred to in any form, without express written permission of Guggenheim Partners, LLC.
Guggenheim Investments represents the following affiliated investment management businesses of Guggenheim Partners, LLC: Guggenheim Partners Investment Management, LLC, Security Investors,
LLC, Guggenheim Funds Investment Advisors, LLC, Guggenheim Funds Distributors, LLC, GS GAMMA Advisors, LLC, Guggenheim Partners Europe Limited and Guggenheim Partners India Management.
1. Guggenheim Investments assets under management are as of 9.30.2019. The assets include leverage of $11.8bn for assets under management. Guggenheim Investments represents the following
afliated investment management businesses of Guggenheim Partners, LLC: Guggenheim Partners Investment Management, LLC, Security Investors, LLC, Guggenheim Funds Investment Advisors, LLC,
Guggenheim Funds Distributors, LLC, GS GAMMA Advisors, LLC, Guggenheim Partners Europe Limited, and Guggenheim Partners India Management.
2. Guggenheim Partners assets under management are as of 9.30.2019 and include consulting services for clients whose assets are valued at approximately $67bn.
©2020, Guggenheim Partners, LLC. No part of this article may be reproduced in any form, or referred to in any other publication, without express written permission of Guggenheim Partners, LLC.
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Guggenheim’s Investment Process
Guggenheim’s fixed-income portfolios are managed by a
systematic, disciplined investment process designed to mitigate
behavioral biases and lead to better decision-making. Our
investment process is structured to allow our best research
and ideas across specialized teams to be brought together and
expressed in actively managed portfolios. We disaggregated
fixed-income investment management into four primary and
independent functions—Macroeconomic Research, Sector
Teams, Portfolio Construction, and Portfolio Management—
that work together to deliver a predictable, scalable, and
repeatable process. Our pursuit of compelling risk-adjusted
return opportunities typically results in asset allocations that
differ significantly from broadly followed benchmarks.
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Guggenheim Investments is the global asset management

Guggenheim Partners is a global investment and advisory firm

and investment advisory division of Guggenheim Partners,

with more than $275 billion2 in assets under management.

with more than $213 billion in total assets across fixed income,

Across our three primary businesses of investment management,

equity, and alternative strategies. We focus on the return

investment banking, and insurance services, we have a track

and risk needs of insurance companies, corporate and public

record of delivering results through innovative solutions.

pension funds, sovereign wealth funds, endowments and

With 2,400 professionals worldwide, our commitment is to

foundations, consultants, wealth managers, and high-net-worth

advance the strategic interests of our clients and to deliver

investors. Our 295+ investment professionals perform rigorous

long-term results with excellence and integrity. We invite

research to understand market trends and identify undervalued

you to learn more about our expertise and values by visiting

opportunities in areas that are often complex and underfollowed.

GuggenheimPartners.com and following us on Twitter at

This approach to investment management has enabled us

twitter.com/guggenheimptnrs.
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to deliver innovative strategies providing diversification
opportunities and attractive long-term results.

For more information, visit GuggenheimInvestments.com.

